





A QUICK LOOK 


AT THE FINANCIAL FACTS 




NUMBER OF STORES IN OPERATION—YEAR END 
Supermarkets or Self-Service Stores 
Counter-type Stores 

SALES 

NET EARNINGS 
Per Dollar of Sales 
Per Share of Common Stock 

DIVIDENDS PAID 

$50 Preferred, 4% Series 
$50 Preferred, 5% Series 
Common 

Per Share Common 

EARNINGS RETAINED IN BUSINESS 
CURRENT ASSETS 
CURRENT LIABILITIES 
WORKING CAPITAL 

CURRENT ASSETS PER ONE DOLLAR 
OF CURRENT LIABILITIES 

DEBENTURES OUTSTANDING 

Series A, 3% 

Series B, iVz% 

CAPITAL PAID-IN BY STOCKHOLDERS AND 
REINVESTED EARNINGS 


FISCAL YEAR 1949 

1948 FISCAL YEAR 

52 WEEKS 

53 WEEKS 

373 

367 

275 

248 

98 

119 

$168,558,369 

$169,202,900 

2,554,494 

2,356,370 

1.5^ 

1.41 

3.51 

3.26 

1,545,226 

1,486,352 

111,868 

113,900 

98,720 

62,529 

1,334,638 

1,309,923 

2.00 

2.00 

1,009,268 

710,945 

20,337,610 

19,560,775 

6,381,038 

5,465,502 

13,956,572 

14,095,273 

3.19 

3.59 

6,300,000 

5,650,000 

5,550,000 

750,000 

5,650,000 

15,114,639 

14,187,048 



THE COVER: Colonial's new supermarket at Cameron Vil¬ 
lage, Raleigh, N. C., which was constructed 
to conform with the modern architectural 
style of this busy suburban shopping center. 





THE 

PRESIDENT’S 


Atlanta, Georgia 
March 1, 1950 



TO THE STOCKHOLDERS OF COLONIAL STORES INCORPORATED: 


The Annual Report of your Com¬ 
pany for the fiscal year ended De¬ 
cember 31, 1949 is presented here¬ 
with. 

SALES AND PROFITS: 

Sales for the 52 weeks of 1949 
were $168,558,369, compared with 
sales of $169,202,900 for the 53 
weeks of 1948, a nominal decrease 
of $644,531. Lower retail food 


prices during the year affected dol¬ 
lar sales by approximately $6,500,- 
000 and the sales of the extra week 
in the previous fiscal year amounted 
to $2,900,000. Accordingly, ton¬ 
nage sales for the year increased by 
approximately s $8,700,000 or 5%, on 
a 52-week comparative basis. 

Net Profit for 1949 was $2,554,- 
494, or approximately 1.5^ on each 
dollar of sales, compared with 1948 


Net Profit of $2,356,370, or 1.4^ on 
each dollar of sales. 

PER SHARE EARNINGS 
AND DIVIDENDS: 

After payment of dividends on 
preferred stock, earnings per share 
of common stock outstanding at the 
year end were $3.51 compared with 
$3.26 in 1948. 

Dividend disbursements during 



*Cost of Merchandise Wages, including Direct ‘Repairs and Deprecia- Taxes and Licenses. In- Dividends 

Adm?nistratfve°Expenses Emp,0yee Benefits tion Allowances eluding Income Taxes 

‘(Excluding Colonial employees' wages). 


Earnings Retained in the 
Business 
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SALES 


$169,202,900 $168,558,369 



1940 1941 1942 1943 1944 1945 1946 1947 1948 1949 


the year to preferred and common 
stockholders totalled $1,545,226. 
Regular quarterly dividends on the 
preferred stock, and quarterly divi¬ 
dends of 50^, aggregating $2.00 per 
share, on the common stock, were 
paid during the year. 

Net earnings for the year were 
equivalent to twelve times preferred 
stock dividend requirements. 

The regular quarterly dividend 
on the preferred stock and a divi¬ 
dend of 50^ per share on the com¬ 
mon stock, were paid on March 1, 
1950. 

NEW FINANCING: 

On January 5, 1949 the Company 
sold s $750,000 of series B, 3 1 /2% 
sinking fund debentures at par to 
an institutional investor. This sale 
represented the remaining balance 
of the debentures authorized under 
the terms of an indenture dated 
October 1, 1945, as amended. 



SINKING FUNDS: 

In accordance with the require¬ 
ments of the indenture securing the 
Company’s 3% series A and 3 Vi% 
series B debenture issues, a sinking 
fund instalment of $100,000 was 
paid October 1, 1949. This leaves 
an outstanding balance of $6,300,- 
000, maturing $235,000 in 1950, and 
in increasing amounts annually 


thereafter, with a balance of $1,970,- 
000 becoming due on April 1, 1963. 

Twelve hundred shares of the 
cumulative preferred stock, 4% 
series, were purchased at a cost of 
$48,804 and retired during the year. 
The balance at the year end was 
55,200 shares. Of the $32,902 ap¬ 
propriated from 1948 earnings, the 
sum of $32,874 was expended in the 
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purchase of 698 shares of the cumu¬ 
lative preferred stock, 5% series. 
The balance at the end of the year 
was 39,302 shares. 

During the year 1950 there will 
be purchased and retired 1,200 
shares of cumulative preferred 
stock, 4% series. A sinking fund of 
$43,151, based on 1949 earnings, 
will be set aside on or before May 1 
1950, for the retirement during the 
year of cumulative preferred stock. 
5% series. 

EARNINGS RETAINED 
AND INVESTED 
IN THE BUSINESS: 

The balance undistributed from 
1949 earnings was $1,009,268, which 


increased the unappropriated 
amount of earnings retained to 
$6,390,481. 

WORKING CAPITAL: 

Net working capital at the yeat 
end amounted to $13,956,572, a 
nominal reduction of $138,701 dur¬ 
ing the year. At the close of the 
year current assets were $3.19 per 
$1.00 of current liabilities. 

Inventories amounted to $12,328,- 
052, compared with $11,669,615 at 
the beginning of the year, an in¬ 
crease of $658,437. While prices 
have declined moderately, the new 
Columbia Warehouse and additional 
stores opened during the year res- 
sulted in this increase. 


PROPERTIES AND 
EQUIPMENT: 

At the end of the year 373 stores 
were in operation, of which 275 
were supermarkets and self-service 
stores, and 98 were small counter¬ 
type stores. Thirty-seven new super¬ 
markets and self-service stores were 
opened, 10 of which represented re¬ 
placements of existing locations. 
Thirty self-service stores were en¬ 
larged or modernized. Two addi¬ 
tional supermarkets were opened in 
January, 1950, and several are now 
in varying stages of construction 
and are expected to be in operation 
during the early months of this 
year. Plans call for the continuance 
of the program by opening new 
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A. C. Edens, former Manager of Stores 
Operations and a Colonial for twelve 
years, was elected Operating Vice Presi¬ 
dent for the new Central Division with 
headquarters at Columbia, S. C. 

supermarkets and by closing 
counter-type stores they replace. 

The new Columbia, S. C. ware¬ 
house began operations in July, 
1949. Construction was recently be¬ 
gun on a new modern warehouse in 
Raleigh, N. C., to replace the exist¬ 
ing temporary facilities now occu¬ 
pied at Camp Butner, N. C., and it 
is expected to be ready for occu- 



E. B. Rowe, Assistant Manager of Stores 
Operations since 1947, was promoted to 
the position of Manager of Stores Opera¬ 
tions to succeed A. C. Edens. 


pancy by Fall 1950. The Atlanta 
warehouse and bakery project was 
deferred in 1949 because of the 
necessity to replace the temporary 
facilities at Camp Butner, N. C. 
Upon the completion of the Raleigh 
warehouse it is expected that con¬ 
struction can be undertaken in 
Atlanta. 

During the year the sum of 
$2,492,482 was expended for new 
fixtures and equipment in stores, 
warehouses and other plant facili¬ 
ties. Of this sum, $966,056 was pro¬ 
vided from allowances for deprecia¬ 
tion and amortization of property. 
In addition, $1,486,210 was spent 
for maintenance of stores and serv¬ 
ice equipment. 

OPERATIONS: 

In connection with the Columbia, 
S. C. development, a new operating 
division was established in July, 
1949, embracing the stores located 
in North Carolina and South Caro¬ 
lina. This new complete administra¬ 
tive division makes possible more 
flexible and effective direction and 
supervision of this important oper¬ 
ating territory. 

During the year, the General Of¬ 
fices of the Company were relocated 
at Atlanta, where the headquarters 
staff was also centralized. 


PERSONNEL: 

Thirty-six Colonials became mem¬ 
bers of the Twenty-Year Service 
Club, which now numbers 209, and 
were awarded appropriate memen¬ 
tos of the occasion. During the year 
citations were presented to 374 
Colonials in recognition of their 5-, 
10-, and 15-year service anniver¬ 
saries. 

Under the '’Employee Retirement 
Plan” instituted in July, 1948, 25 
employees were retired in 1949. The 
number of members now participat¬ 
ing under the contributory Plan is 
1,245, or approximately 97% of 
those eligible. The Company’s con¬ 
tribution to the plan during the 
year was $366,938, which was paid 
to the institutional trustee. 



The Central Division (shown shaded in 
map above) with headquarters at Colum¬ 
bia, S. C., was opened on July 4, 1949, 
as a step designed to bring management 
closer to the stores. This will produce 
more flexible and effective operations 
in a naturally dispersed territory. 
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Maximum, effective utilization of the 
storage area is accomplished through the 
use of specialized handling equipment, 
which permits high storage with minimum 
aisle space requirements. 


The selection of store orders features the use of a tow-line and the 
identification of merchandise by a code-number system. 
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The cafeteria at Columbia serves excellent hot meals as a 
convenience to Central Division headquarters employees. 



Complete, modern facilities have been provided for the convenience 
of Central Division drivers and for the maintenance of the truck 
fleet operating from the new warehouse to insure efficient delivery 
to the stores serviced from Columbia. 



The Columbia warehouse was specially designed by the Company's architect, W. G. Bursnall, in order to attain maximum efficiency in 

the Company's warehousing and distributing operations. 
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T. W. Kehoe, former Assistant to the 
President, was elected Vice-President in 
charge of the headquarters staff. He has 
30 years experience in the food business. 



George W. Waters, former President of 
the Massachusetts Steamship Line, joined 
Colonial in June as Controller. Mr. 
Waters has varied experience in public 
and industrial accounting. 



W. L. Ramsey, who has 23 years of 
Colonial service, was elected Secretary 
on November 2nd. He continues as Direc¬ 
tor of Personnel and Public Relations. 


A credit union and a mutual bene¬ 
fit association were established at 
the new Division Headquarters at 
Columbia, S. C., similar to the ones 
already in operation at Norfolk and 
Atlanta. 

During the year approximately 
200 employees participated in the 
centralized meat and produce train¬ 
ing courses, which were originated 
in 1946. 

PUBLIC RELATIONS: 

In acknowledging its responsibili¬ 
ties to the communities which it 
serves, the Company actively par¬ 
ticipated in all important civic and 
welfare programs and encouraged 
its employees to take part in com¬ 
munity activities. The Company has 
assisted 4-H Clubs and other farm 
groups in the fostering of diversi¬ 


fied agriculture in the Southeast and 
cooperated with local growers in 
the marketing of their products to 
the mutual benefit of all parties. 

THE YEAR AHEAD: 

With enthusiastic teamwork of all 
Colonials — so apparent over past 
years—we are confident, that despite 
declining food prices and rising 
costs of operation, the Company 
will continue to progress. 

I take this opportunity to thank 
all Colonials for their excellent co¬ 
operation and to express my appre¬ 
ciation to all stockholders for their 
continued interest and support. 

Respectfully submitted, 



Thirty-six Colonials were honored at an annual 20-year Service Award banquet, and 
Scott W. Allen, President, celebrated his 50th anniversary with the organization. 
Russell B. Stearns, Chairman of the Executive Committee, presented President Allen 
appropriate mementos from the directors and officers. 
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Colonial Stores Incorporated 

A VIRGINIA CORPORATION 


(Qenela/ (fifficeb: 682 tyi'AiieAa/l ///., 5P. ^ r?///an/a, ( {ja. 


Divisional Offices: 

EASTERN 

301-321 Dunmore St 
Norfolk, Va. 


CENTRAL 
Shop Road 
Columbia, S. C. 


SOUTHERN 
682 Whitehall St., S. W. 
Atlanta, Ga. 



SVW r/fj-te 



* Scott W. Allen 
John O. Chiles 
*Edward K. Dunn 
John M. Foster 
^Robert M. Hanes 
James W. Moss 
*Jansen Noyes 


Hunter C. Phelan 
Roger Preston 
^Joseph Seitz 
*Ellis D. Slater 
**Russell B. Stearns 
John Twohy, II 
C. T. Williams, Jr. 


•Executive Committee 
••Chairman of ExecutiveCommittee 
}Mr. Hanes is temporarily Direc¬ 
tor, Office of Economic Affairs, 
Frankfurt, Germany. 


Scott W. Allen 
Joseph Seitz 
J. W. Wood 
W. C. Moseley 
A. C. Edens 
T. W. Kehoe 
J. B. Pollard 
G. W. Waters 
W. L. Ramsey 


President 

Executive Vice President 

Vice President 

Vice President 

Vice President 

Vice President 

T reasurer 

Controller 

Secretary 


AUDITORS 


Peat, Marwick, Mitchell & Co. 


TRANSFER AGENTS 


Bankers Trust Company, New York, N. Y. 

Wachovia Bank and Trust Company, Raleigh, N. C. 


REGISTRARS 


Chemical Bank & Trust Company, New York, N. Y. 
First-Citizens Bank & Trust Company, Raleigh, N. C. 


TRUSTEE 
(Under Bond Indenture) 


First National Bank, Atlanta, Ga. 
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FINANCIAL 

STATEMENTS 
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For the 1949 Fiscal Year ended December 31, 1949 (52 weeks), 
with Comparative Figures for the 1948 Fiscal Year 
ended January 1, 1949 (53 weeks) 



Net Sales. 

Cost of Goods Sold, including certain occupancy and 

buying expenses. 

Selling, General and Administrative Expenses, exclusive of 
certain occupancy and buying expenses. 

Allowances for Depreciation and Amortization of Property, 
Plant and Equipment. 


Operating Profit. 

Other Income (gain on disposal of equipment, interest, 
dividends and sundry receipts). 


Income Deductions (exclusive of special charges deducted 
below): 

Interest on sinking fund debentures (including 

amortization of debt expenses). 

Other interest. 


Profit before Provision for Taxes on Income 
and Special Charges. 

Provision for Taxes on Income: 

Federal. 

State . 


Profit before Special Charges. 

Special Charges in 1948 (subsidy refund and fire loss) . 

Net Profit. 


FISCAL YEAR ENDED 


Dec. 31, 1949 
(52 weeks) 

Jan. 1, 1949 
(53 weeks) 

$168,558,369^ 

$169,202,900 

140,026,237 

142,446,699 

23,147,828 

21,766,539 

966,056 

747,880 

164,140,121 

164,961,118 

4,418,248 

4,241,782 

83,090 

64,213 

4,501,338 

4,305,995 


200,744 

181,046 

5,371 

200,744 

186,417 

4,300,594 

4,119,578 

1,541,100 

205,000 

1,455,500 

185,300 

1,746,100 

1,640,800 

2,554,494 

2,478,778 

122,408 

$ 2,554,494 

$ 2,356,370 


(See notes 1 to 5, inclusive , on page 12) 







































ASSETS 

December 31, 

1949 

January 1, 
1949 

Current Assets: 

Cash in banks and on hand 

Amount receivable under sales agreements for properties 

under construction . 

S 6,500,082 

546,742 

S 5,555,347 

1,596,024 

Accounts receivable: 

Claims, allowances and other trade receivables 

Tax refunds and miscellaneous receivables 

452,778 

180,914 

356,009 

267,358 

Less allowance for doubtful accounts 

633,692 

9,511 

623,367 

10,586 


624,181 

612,781 

Inventories (note 1 ): 

Stores and markets 

Warehouses and bakeries 

Supplies. 

5,735,879 

5,897,896 

694,277 

5,220,807 

5,774.908 

673,900 


12,328,052 

11,669,615 

Insurance, licenses, etc. paid in advance 

338,553 

127,008 

Total Current Assets . 

20,337,610 

19,560,775 

Special Funds: 

Cash in self-insurance fund 

Cash in sinking funds for retirement of cumulative 

preferred stock. 

103,617 

5,274 

86,438 

6,988 


108,891 

93,426 

Investments: 

Cash surrender value of life insurance policies 
(face amount $317,500) 

Investment in common stork of National Food Products Cor¬ 
poration (affiliated company)—at value determined at date 
of merger as of December 19, 1940 (quoted market value— 

Dec. 31, 1949, $93,240; Jan. 1, 1949, $64,103) 

Miscellaneous. 

163,408 

7,992 

1.305 

156,063 

7,992 

2,405 


172,705 

166 460 

Property, Plant and Equipment—at cost: 

Land. 

Buildings 

Fixtures and equipment 

Transportation equipment 

Leasehold improvements and other costs 

65,437 

107.581 

8,987,941 

1,256,415 

560,283 

% 

65,437 

100,448 

7,193.082 

1,089.806 

346,626 

Less accumulated allowances for depreciation and amortization 

10,977.657 

3,995,263 

8,795,399 

3,390,771 


6,982,394 

5,404,628 

Unamortized Funded Debt Expenses. 

62,694 

S 27,664,294 

63,699 

$ 25,288,988 


(See notes 1 to 5. inclusive, on page 12) 
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As of End of Fiscal Year 1949 (December 31, 1949), with Comparative 
Figures as of End of Fiscal Year 1948 (January 1, 1949) 


LIABILITIES 


December 31, 
7949 


Current Liabilities: 

Accounts payable—trade $ 3,673,988 

Taxes, etc. withheld from employees’ compensation 235,901 

Accrued liabilities: 

Salaries and wages 227,922 

Social Security taxes 105,095 

Interest 48,584 

Miscellaneous 65,465 


447,066 


Provision for taxes on income. 1,789,083 

Current sinking fund instalments on debentures 235,000 


Total Current Liabilities 6,381,038 


Sinking Fund Debentures (instalments due annually increasing 
from $235,000 in 1950 to $395,000 in 1962; balance, $1,970,- 


000, due April l, 1963): 

Series A (3%). 5,550,000 

Series B (3 1 /2%). 750,000 

6,300,000 

Less current instalments included among current liabilities 235,000 

6,065,000 

Reserve for Self-Insurance of Minor R ; sks (contra) . . 103,617 


Stockholders’ Equity: 

Capital stock: 

Cumulative preferred stock of S50 par value per share 
(note 2 ): 

Authorized, 100,000 shares (issuable in series) 
Outstanding: 

4% series—Dec. 31, 1949, 55,200 shares; Jan. 1, 1949, 


56,400 shares 2,760,000 

5% series—Dec. 31, 1949, 39,302 shares; Jan. 1, 1949, 

40,000 shares 1,965,100 


Common stock of $2.50 par value per share: 

Authorized, 1,000,000 shares 

Outstanding, 667,319 shares 1,668,297 


6,393,397 

Capital in excess of par value of capital stock 1,730,761 

Earnings retained and invested in the business: 

Appropriated to reserve for possible future inventory price 

declines and other contingencies 600 000 

Not specifically appropriated (note 3) 6,390 481 


6,990.481 
1 5,1 14^639 
$27,664,294 


January 1, 
1949 


$ 3,064,175 
197,318 

231,823 

107,353 

43,652 

91,553 


474,381 

1,629,628 

100,000 


5,465,502 


5,650,000 


5,650,000 

100,000 

5,550,000 

86,438 


2,820,000 

2 , 00 (),()()() 

4,820,000 

1.668.297 

6.488.297 
1,717,538 

600 000 

5.381.213 

5.981.213 
14,187,048 

$ 25,288,988 


(See notes 1 to 5. inclusive, on page 12) 
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STATEMENTS OF CAPITAL 
IN EXCESS OF PAR VALUE OF CAPITAL 
STOCK AND EARNINGS RETAINED 


For the 1949 Fiscal Year ended December 31, 1949 
(52 weeks), with Comparative Figures for the 
1948 Fiscal Year ended January 1, 1949 (53 weeks) 


FISCAL YEAR ENDED 

Capital in Excess of Par Value of Capital Stock 

Dec. 37, 1949 
(52 weeks) 

Jan. 1, 1949 
(53 weeks) 



Balance at Beginning of Year 

Add: 

Excess of par value over cost of cumulative preferred stock retired through sinking 
funds (4% series, 1,200 shares in each year; 5% series, 698 shares in 1949) 

Excess of net proceeds from sale of 49,431 shares of common stock over par value 
thereof, less expenses in connection with sale (S44,988) . 

$ 1,717,538 

13,223 

$ 812,582 

10,755 

894,201 

Balance at End of Year. 

$ 1,730,761 

S 1,717,538 

Earnings Retained and Invested in the Business 



Appropriated to Reserve for Possible Future Inventory Price Declines and 

Other Contingencies: 

Balance at beginning and end of year 

S 600,000 

S 600,000 

Not Specifically Appropriated: 

Balance at beginning of year . 

Net profit for the year 

5,381,213 

2,554,494 

4,670.268 

2,356,370 


7,935,707 

7,026,638 

Deduct: 

Cash dividends paid: 

Cumulative preferred stock: 

4% series 

5 c /c series 

Common stock 

111,868 

98,720 

1,334,638 

113,900 
62,529 
1,309,923 

Commission, discount and expenses in connection with sale of 40,000 shares of 
cumulative preferred stock, 5 c /c series 

1,545,226 

1,486,352 

159,073 


1,545,226 

1,645,425 

Balance at end of year 

S 6,390,481 

S 5.381,213 


(See votes l to 5, inclusive, below) 


NOTES TO FINANCIAL STATEMENTS 


(1) Inventories: 

Inventories of merchandise in warehouses, bakeries and retail markets 
are stated on the basis of physical inventories priced at the lower of cost 
or market, cost being determined by the first-in. first-out method and 
market by current replacement cost. Warehouse and bakery inventories 
as of December 31, 1949 were taken, for the most part, at December 3, 
1949 and adjusted for transactions to December 31, 1949. Stores inven¬ 
tories, lor the most part, have been determined on the basis of centrally 
controlled perpetual inventory records of the selling value of merchandise 
at each store, less a percentage calculated to reduce such selling value to 
the lower of cost or market. The amounts shown by the perpetual inven¬ 
tory records have been substantiated by physical inventories at selling 
price taken periodically throughout the year. Supplies are stated on the 
basis of physical inventories priced at cost. 

(2) Preferred Stock: 

(a) Holders of the cumulative preferred stock are entitled to prefer¬ 
ences in liquidation or redemption in the following amounts, together 
with accrued unpaid dividends: voluntary liquidation or redemption on 
or before September 1, 1950 (4 % series) and on or before March 1, 1953 
(5'i series!, $52.50 per share (aggregate at December 31, 1949: 4 C / C series. 
$2,907,200; 5</< series, $2,071,543), such price thereafter diminishing 
fifty cents per share each five-year period until September 1, 1970 (4% 
series) and March 1, 1973 (5% series) after which dates the redemption 
price is $50 per share; involuntary liquidation, $50 per share (aggregate 
at December 31, 1949: 4% series, $2,769,200; 5% series, $1,973,288). 

(b) The company is obligated to set aside sinking funds for the 
redemption of the cumulative preferred stock as follows: 

4% series: to be set aside on or before March 1 and September 1 
of each year in amounts sufficient to redeem 600 shares semi-annually. 
5% series: to be set aside on or before May 1 of each year in an 
amount equivalent to 5% of the excess of the company’s adjusted 
net income (as defined! for the preceding fiscal year over the sum of 
$1,500,000; provided, however, that the amount set aside for such 
sinking fund shall not exceed $100,000 for any fiscal year. 

Maximum payments to such sinking funds required during the fiscal 
year 1950 presently aggregate $99,405. 

Cumulative preferred stock for sinking fund redemptions on or before 
September 1, 1950 (4% series) and on or before March 1, 1953 (5% 
series) may be called at $51.25 per share (plus accrued dividends), such 
price thereafter diminishing twenty-five cents per share each five-vear 
period until September 1, 1970 (4 % scries) and March 1, 1973 (5% 
series) after which dates the redemption price is $50 per share. 

(3) Earnings Retained and Invested in the Business: 

(a) The terms of the indenture covering the sinking fund debentures 
impose certain limitations upon the financial activities of the company, 
including restrictions as to the payment of dividends on common stock 
(other than stock dividends) or the purchase or retirement of its capital 
stock (other than from the proceeds of sale of other shares of capital 
stock and other than purchases and retirements through the preferred 
stock, 4% series, sinking fund) if such action would impair the specified 


ratios of current assets to current liabilities, working capital or undis¬ 
tributed earnings beyond stated limits. 

(b) The terms of issuance of the cumulative preferred stock limit the 
payment of dividends on common stock (other than stock dividends) to 
$1,500,000 in excess of net earnings after December 27, 1947 reduced 
by dividends accrued on preferred stock after that date; provided, how¬ 
ever, that no such dividends may be paid unless after giving effect thereto, 
the net current assets will be at least 75% of the sum of (1) the funded 
indebtedness and (2) the aggregate involuntary liquidating value of all 
outstanding preferred stock. 

(c) Of the unappropriated earnings retained and invested in the busi¬ 
ness at December 31, 1949, an amount of $3,152,639 is restricted under 
the provisions set forth in (a) and (b) above. 

(d) The company has filed claims under the excess profits tax relief 
provisions of the Internal Revenue Code which are not reflected in the 
financial statements. No estimate is made as to the amount of tax bene¬ 
fits, if any, which may result therefrom. 

(4) Employee Retirement Plan: 

As of July 1, 1948, the company adopted a trusteed retirement plan 
for the benefit of eligible employees, including officers, the cost of which 
is borne by both the company and the covered employees. The cost of 
past service benefits payable over a twenty-year period entirely by the 
company is estimated on an actuarial basis to approximate $2,556,907, 
of which $2,371,737 remained unfunded at December 31, 1949. The total 
annual contribution of the company is presently estimated at $388,464. 
of which $128,202 relates to past services, while the employees’ contri¬ 
butions are presently estimated to total $90,131 annually. The statement 
of profit and loss for the year ended December 31, 1949 includes charges 
amounting to $366,938 representing the company's contribution for the 
year. Of such amount, $124,635 is in respect of past services and 
$242,303 relates to current services. 

While the company expects to continue the plan indefinitely, the right 
to modify, amend or terminate the plan has been reserved. In the event 
of termination, the entire amount theretofore contributed under the 
plan must be applied to the payment of benefits to participants or their 
beneficiaries. 

(5) Leased Premises: 

The company leases the majority of its warehouse and store locations. 
At December 31, 1949, there were in effect 154 leases running for periods 
ol mort than three years, including those referred to in the following 
paragraph; such leases provide for minimum annual net rentals aggre¬ 
gating $989,187, of which appioximately 73% relates to leases expiring 
within ten years and the balance to leases expiring in from ten to 
twenty-five years. 

During the year ended December 31, 1949, the company sold to insti¬ 
tutional investors for $2,505,282, nine store buildings and one warehouse 
building which, with one exception, it erected in 1948 and 1949. Such 
properties were leased back to the company by the purchasers for initial 
periods of fifteen to twenty-five years at annual net rentals aggregating 
$184,722. 
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Left, Pre-packaged items, convenient dis¬ 
plays of large varieties, and no-delay 
weighing stations improve service in 
Colonial's Produce departments. 


Right, Nineteen 
Self-Service Meat de¬ 
partments were in 
operation at the year 
end. Customer ac¬ 
ceptance is excellent. 


Above, Grocery departments feature a 
broad selection of items and brands, large 
displays (built low for visibility), and 
wide aisle space. 
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Manuals explaining retirement, in¬ 
surance, and other employee bene¬ 
fits are issued to all Colonials. 


Left, Colonial operates its own fleet 
of tractors and trailers in order to 
keep every store well stocked. Ac¬ 
cident-prevention techniques are 
stressed at regular safety meetings 
and fourteen of the drivers now 
have a total of more than 100 
years of safe driving to their credit. 
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n 
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Twenty-five Colonials retired in 1949, 
under provisions of the Employees Retire¬ 
ment Plan instituted in 1948. Pensioners 
receive their retirement income checks 
on the first day of each month from the 
institutional trustee. More than 97 per¬ 
cent of those eligible are now participat¬ 
ing under this contributory plan. 


Twice a year, stores department managers convene in district meetings to 
learn detailed operating facts about the company and ways to improve 
operations. Visual aids are used to compare past operating statistics, and 
incentive goals for future performance are established by forum. 




During the year, about 200 employees participated in the centralized 
meat and produce training courses originated in 1946. In addition, an 
on-the-job training program gives Colonials opportunity for advancement. 











COMMUNITY RELATIONS 



During rush hours, each checkout stand is manned by a team of courteous Colonials, 
enabling customers to complete their shopping with a minimum of delay. 





The Company encour¬ 
ages Colonials to be¬ 
come members of civic 
organizations and to 
participate in welfare 
programs. 


Left, Representative of the Company's participation 
in 4-H Club and similar agricultural activities is this 
presentation of a trophy by Colonial General Superin¬ 
tendent, J. R. Mercer, at a Richmond Stock Show. 
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CONSISTENT ADVERTISING 
HELPS BUILD SALES 



s0 S,VMES rOVNO AT , 0 

PB6S6KTS 

Certificate ?f$lrrit 

COLONIAL STORES 


Colonial Stores was awarded a Cer¬ 
tificate of Merit, for an outstand¬ 
ing retail advertisement, by Brand 
Names Foundation. 



SPECIAL PROMOTION 

Throughout the year special advertising cam¬ 
paigns were conducted to stimulate sales and to 
promote goodwill among housewives. Two sales 
promotion contests, offering paid vacations and 
a choice of 50 valuable prizes to every full-time 
employee of winning stores, were held to stimu¬ 
late employee sales effort. 


Surveys are made among customers on a regular basis 
to collect marketing data and constructive suggestions 
from Mrs. Housewife. The findings are used as a basis 
for improving and extending Colonial's service. 



In addition to regular weekly price advertisements, an institutional 
advertising campaign was conducted in the summer to acquaint the 
public with Colonial's policy of "every day low prices." 
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GEOGRAPHICAL 


Richmond 


DISTRIBUTION 
OF FACILITIES 


Norfolk 

Eastern Division 
Headquarters 



TOTAL NUMBER OF STORES _ 

070 

IN OPERATION AT THE CLOSE OF BUSINESS DECEMBER 31, 1949 J 














